BBAK’s Green Lodging Certification Program (GLCP) – Participant Procedures
1. Commit to being a “Green Champion.”
The most important ingredient for a successful environmental initiative is the Owner/Innkeeper’s commitment. As a Green Champion, you should strive to continue green practices throughout your place of business. Employees must know that resource conservation is an important work responsibility and should be an ongoing routine. The Green Champion will complete the GLCP application and once received, the BBAK GLCP Committee will assign a liaison to assist you in the certification process and/or answer any questions.
2. Conduct an environmental assessment.
How green is your facility now? The B&B Champion should identify and evaluate opportunities to improve environmental performance by conducting a walk through of the B&B. An Environmental Self-Assessment and Planning Checklist have been designed to provide guidance in obtaining baseline data (www.kentuckybb.com). A review of product purchases, utility bills, and waste management will help determine environmental baselines. 

3. Establish goals and identify environmental improvement projects.
The B&B’s Green Team should set goals for improvement. Goals should include short- and long-term benchmarks (e.g. reduce electricity usage by 10% during the next year; reuse or recycle all corrugated cardboard; and reduce water usage by 15% by implementing a sheet and towel reuse program). To meet these goals, refer to the list of best management practices at www.kentuckybb.com for ideas on environmental improvement projects. 

4. Submit your environmental baseline data to the BBAK GLP Committee.
Once the B&B Champion has completed the Environmental Self-Assessment and Planning Checklist, submit it to the BBAK GLCP Committee. Once received and approved, the B&B will be recognized as a BBAK GLCP “certified participant” on the BBAK Website and afforded the use of the applicable green lodging level of achievement logo for marketing purposes.  

5. Implement environmental improvement projects and monitor progress on an annual basis.
Begin implementing your environmental improvement projects. Remember staff training is a crucial part of a B&B’s environmental performance. Both new and veteran employees will benefit from ongoing training on resource conservation techniques. 

6. Prepare for on-site evaluation.
A brief on-site review will occur during the BBAK Member’s regularly scheduled Quality Standards Evaluation.  

7. Practice continual improvement.
A BBAK Green Lodging Certification Program participant strives for continual improvement. 

